


This numeracy policy will evolve as a working document, relevant to and produced by the whole staff through a planned and co-ordinated development programme.  The aim is to clarify the school’s thinking on the development of numeracy throughout the school, to establish a consistent approach to the development of numeracy for all pupils and ultimately remove potential for confusion and misunderstanding on the pupil’s part.

The proposals outlined intend to provide a positive direction for all staff on matters related to numeracy and a framework for action and evaluation of numeracy developments.

It is important that staff share a common understanding of the term ‘Numeracy’.


Numeracy is much more than ‘Arithmetic’ i.e. knowing about number and number operations.

Numeracy includes ability to:
· use and apply mathematical skills (Processes in Mathematics) to problem solving in a range of contexts;

· appreciate and understand information presented in charts and tables;

· gather information by counting and measuring;

· collate numerical information and select appropriate ways to display it;

· appreciate pattern within number.

To cope with the practical demands of everyday life individuals need to be at ease with numbers within computation, measurement, handling data and problem solving.

The expectations for numeracy development in Antrim Grammar School should be high.  Competence and understanding in numeracy is important for progress in other areas of study.  Our work is vital in providing our pupils with skills for life; numeracy involves the application of knowledge, skills and understanding essential for everyday life and lifelong learning.


The strategy aims to promote numeracy at all levels throughout the school and raise standards in numeracy by enhancing the quality of learning and teaching.  ICT will be instrumental in the development and support of numeracy within lessons.  Ultimately our pupils will learn to communicate more effectively though the medium of Mathematics, by using its language, symbols and diagrams to employ these with increasing confidence and fluency.
This policy aims to:

· address a wider audience than the Mathematics Department;

· ensure that staff are aware of the teaching approaches associated with numeracy;

· identify the roles each member of staff have in the promotion of numeracy;

· set out principles which should enhance the quality of teaching and learning;

· assist Areas of Study to include references to numeracy in their documentation.


· The pupils’ experience of Numeracy should foster a positive attitude towards it.

· Pupils should be encouraged to take greater responsibility for learning within Numeracy.

· Numeracy should be promoted across the curriculum.

· There should be arrangements for ensuring that all pupils make appropriate progress in Numeracy.

· Support for learning within Numeracy should extend beyond the school context.

· Schools should apply the four stage cycle for School Development Planning to Numeracy.

· Teaching approaches should be broad and balanced interweaving the strands of Numeracy where opportunity arises.

· There should be appropriate use of Information and Communication Technology (ICT).

· To be responsible to the Principal and the Board of Governors for the development of the numeracy strategy throughout the school.

· To carry out an audit of the numeracy provision in all areas of study.

· To help identify the training needs of staff in relation to numeracy and ensure that these training needs are met.

· To liaise/collaborate with all subject departments to ensure numeracy is developed in a coherent and consistent manner throughout the school.

· To establish procedures to monitor and evaluate the numeracy provision for all pupils in the school.

· To establish procedures to monitor and review the implementation of the school’s numeracy policy.


Each teacher is responsible for developing pupils’ numeracy skills and competence within their own area of study.  Consultation between the Numeracy Co-ordinator and Heads of Department will take place in order to develop a co-ordinated and consistent approach to the development of numeracy throughout the school.


An audit will be performed to establish and record the relevant areas and applications of numeracy within each subject area.  Each Head of Department and/or Subject Leader will collaborate with the Numeracy Co-ordinator and complete a questionnaire compiled to expose and isolate key themes and topics within each year group which utilise and incorporate numeracy.  It is important to be aware of the mathematical ability of pupils when planning numeracy in a subject.

Agreement on how specific areas of topics should be approached will then be established.  This will be achieved through discussion, and suggestions may include:
· Compiling work sheets

· Creation of ICT resources

· Exemplars and non-exemplars

· After school classes between teachers to compare teaching strategies

· Setting targets for improving performance of pupils with  regard to numeracy

· Determining intervention strategies for those pupils encountering problems in numeracy

· Establishment of extra-curricular projects for all areas of the curriculum:

· Home Economics – Working with a catering budget

· PE – measuring time and heart rate

· Art – in shape space and measure, do we all use the same language?

These activities should provide a challenge and a sense of achievement for all pupils.
If it is possible, co-ordination of the timing and depth of treatment of numeracy in areas of study between Mathematics and other subjects will be agreed.   The Numeracy Co-ordinator and the Heads of Department will meet regularly to review and add to the details of areas for development of Numeracy within their subject, particularly in the view of any curriculum changes.  The whole school Numeracy Policy will be reviewed to ensure that it is in line with on-going numeracy developments both within and without the school.

Activities will be organised to promote Numeracy throughout the school.  These will include:

· Mathematics fun days e.g. Number Day
· Mathematics number puzzle competitions e.g. Guess the Number

· Mathematics quizzes and game24


Links will be established with Numeracy co-ordinators in local primary and post-primary schools as part of a strategy to address numeracy within our Learning Community.
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