


A drug is any substance which, when taken, has the effect of altering the way a person behaves, feels, sees or thinks. 

As well as everyday substances such as tea and coffee, drugs include:

· Alcohol and tobacco.

· “Over the counter” medicines such as Aspirin or cold remedies.

· Prescribed drugs, such as antibiotics.

· Volatile substances, such as glues, correcting fluids, gas lighter fuel, aerosols, and petrol.

· Illegal drugs, such as cannabis, LSD, Ecstasy, amphetamine sulphate and magic mushrooms (processed).

Many drugs are prescribed as illegal. However, some legal substances can also be categorized as “illicit” and the School’s policy will take account of this distinction. Illicit but legal substances include solvents, glues, correcting fluids, raw magic mushrooms, aerosols etc…


The School’s Drug Education Policy will have as its central focus the safeguarding of the young people in its care. The School is committed to taking action to safeguard and promote their well being, recognising in particular the importance of its role in helping them to make informed and responsible decisions.


· A whole-school issue.
· Addressing the needs of all pupils and the school community.

· Training for staff.

· The drugs policy and procedures must be carefully monitored to ensure their continuing relevance.

The Drugs Policy will aim to:

· Promote a Drugs Education Programme.

· Outline links with appropriate agencies.

· Define the roles and responsibilities of school personnel.

· Establish procedures for dealing with drug-related incidents.

· Define the School’s response to pupils involved in drug-related incidents.

· Establish a programme of liaison with parents.

· Establish guidelines for the management of:

a) Prescribed medicines

b) Solvents in school

· Provide for the monitoring and review of the policy and its associated programmes.

The means by which the School intends to achieve these aims and objectives are set out below.


Drugs Education will be delivered via two main vehicles – the Learning for Life and Work programme, and classroom teaching across the curriculum. The content and emphases of all these programmes will be in line with the NEELB Drugs Education Scheme for KS3 and KS4, a copy of which is available for consultation. 


The School will establish and maintain contacts with the Northern Drugs Co-ordinating Team, mainly through the NEELB Adviser member of this group, with the NEELB, with the PSNI and with other suitable agencies involved in dealing with the drugs problem.  Counselling for drugs related problems is available through the school’s counselling service, as well as through a host of outside agencies.  The service best suited to each situation and pupil will be determined on a 

case-by-case negotiation with parents, pupils, the NEELB and agencies.
All Staff should:

· Lead by example.
· Present a united message on the dangers and unacceptability of substance abuse by pupils or others.

· Be aware of signs and symptoms of substance abuse.

· Monitor evidence of abuse by pupils in their classes, and communicate all concerns promptly.
· Be aware of the specified procedures for dealing with drug-related incidents or suspected substance abuse by a pupil.

· Act strictly in accordance with the School’s guidelines and instructions given by other agencies entitled to be involved, for their own protection and that of the pupils.


The Principal has overall responsibility for managing the Drugs Policy. Generally the 
Vice Principal responsible for Discipline will initially deal with drugs issues or act on the Principal’s behalf in his absence.


Pastoral Care Staff have a duty to use their contacts with pupils to:

· Counsel and encourage them to avoid the misuse of drugs.

· Make available to the Drugs Abuse Co-ordinator (Mr B Gingles) such information on the “drugs scene”, inside or outside of school, as they might receive while carrying out their pastoral duties.

· Assist the Principal or Vice-Principal in inquiries, as directed.


The DEC (Miss J Burch) will manage the delivery of the PD programme. She will be responsible for devising a coherent programme based on the NEELB scheme and for monitoring the delivery of the programme.


The DTDI (Mr B Gingles) will be the primary contact for members of staff who have information on or suspicion of pupils’ involvement with illicit or illegal drugs.  As DTDI pro tem the Principal will be responsible for following the School’s procedures as defined in the attached flow diagrams.


Guidelines and procedures for dealing with drug-related incidents are detailed in the attached flow diagrams.

Searching Pupils

Any pupil suspected – on reasonable grounds – of having contraband or stolen items on their person, or in their bag or coat, should be isolated and asked to turn out pockets, empty bags etc.  This should be done in the presence of the VP in charge of discipline.  If they refuse the pupil must be monitored, the police should be called, and all requests to leave the room declined.  A search of lockers may be conducted under the auspices of the Vice Principal.  Parent(s)/guardian(s) should be informed as soon as possible; they also have the right to attend key interviews. 
Sanctions

The School is committed to the welfare, care and protection of all pupils.  The application of the School’s discipline procedures in drug-related incidents will reflect this commitment, with due regard to the welfare of the school community as well as that of individual pupils.  In general terms, three situations can be envisaged, each requiring a different level of response, which could directly lead to suspension or a recommendation for permanent exclusion:
a. Using drugs outside school.

b. Carrying drugs for personal use or using drugs inside school.

c. Supplying drugs either in school or outside.

Liaison with Parents

A copy of this policy will be available on request at the School and parents will have an opportunity to comment on it at parents’ meetings or on an individual basis if requested.  In conjunction with the NEELB, the School will join in local initiatives to inform parents and to recruit their help in dealing with drugs problems.

As detailed above, parents will be closely involved in any discussion of the actual or suspected involvement by their children in drug-related incidents and will be kept informed of the School’s intentions and arrangements for counselling pupils so involved.

Outside Agencies

The PSNI may be involved, either in diagnosing traces of drugs or – if laws may have been broken – in the investigation of drugs incidents.  Counselling and continuing access to education will be managed in conjunction with the NEELB and other, relevant agencies.


The School will operate procedures in respect of pupils taking prescribed or proprietary medicines in school.  These will form an appendix to this policy.  Any pupil found in possession of, or taking drugs or medicines, outside the terms of these arrangements will be subject to the sanctions set out in this policy.  These guidelines will be updated periodically and communicated to pupils and parents.

This policy will be reviewed every two years or as circumstances require.  Its effectiveness will be monitored by the School’s Governors and SLT in the light of experience and developments.
Dealing with Medicines
The School will not provide medicines of any kind to pupils, except basic headache remedies, and these will only be available from a designated person.  All occurrences will be logged.

Parents will be asked to indicate in writing, on the pro forma provided which (if any) of a limited list of proprietary basic painkillers they agree to have the school provide at the discretion of the designated person and without further seeking parents’ agreement.  No medicines will be given to any pupil unless this permission is in place.

Where a pupil is directed by a physician to take prescribed medicines in school, the following procedures MUST be followed:

· A letter, detailing the reason, the drug and the dosage must be provided by the parents and carried by the pupil.

· The medicines, in their original boxes or packaging, with the leaflet giving instructions and the pupil’s name, must be deposited in the office at the beginning of the day from where a designated person will supervise their administration at the correct times.

· It is the pupil’s responsibility to report to the office at the appropriate times.

· Pupils must never carry medicines without permission and should never pass on medicines to another pupil.

Medicines which must be carried at all times for immediate application, e.g. for asthma, diabetes, etc., are on the instruction of the pupil’s medical adviser.  A copy of this instruction must be made available to the School and will be held on file.

Pupils found in possession of drugs or medicines in school without proper authorisation will be dealt with under the procedures outlined above.

Solvents
Pupils must not have in their possession any solvent which might be misused or abused.  School supplies of such materials will be kept in secure storage.

Allergies and Epi-Pens

All allergies should be reported by parents to the school, with any relevant medical advice.  

Epi-pens may be carried by pupils – with permission – and some staff will be trained in their use.


For the purposes of training - or because of the use of Police and/or dogs to search for drugs, - and as part of the school’s Drugs Education programme, the school will co-operate with the PSNI in designating the school – or those parts of it specified by prior agreement – a Training Site for PSNI Dog Handlers.  This is in the full understanding that the training will involve – among other things – the “planting” or illegal substance(s) in prearranged areas within the school’s buildings or grounds.  If there is a search requested, PSNI guidelines will be followed.


Each time the school or its grounds are to be used for training purposes, prior agreement will be sought from the Principal of the school – on behalf of the Board of Governors – with regards to the date, time and location of the training exercise.  All other concerns of the PSNI or of the school will be noted at that time.


If substances are found, which were not “planted” as part of the training exercise, the school will initiate disciplinary procedures as specified by its policies on Pupil Behaviour, Drugs etc.  The school will, of course, comply with any police enquiry.


If an individual is identified through the Training Programme as having broken the law or be found to be in breach of school rules or rules of employment then the Board of Governors of the school will act in accordance with the school’s policies, NEELB advice, and DENI guidelines.  In such cases the PSNI may also wish to take action.
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