
REFERRAL FLOW DIAGRAMS 
Finding a substance on the school premises            Pupils suspected of possessing/distributing an illegal substance  Pupil suspected of having taken drugs in school 
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Carefully lift it – do not 
taste it or handle with cut 
or scratched hands. 

Unknown substance found 
on the school premises

Will the pupils be co-operative? Is Pupil conscious?

  
 

  
 
  
   
 
   
 

  
  NO                                            YES 
 
 
   

Detain the pupil and
phone for the police

Inform the parents. 

Inform the pupil’s .

Conduct the search 
procedures according 
to the school policy. 

Contact the local PSNI 
Juvenile Liaison Officer if 
anything is found or you 
still have suspicions. 

Write a detailed report of 
the incident including the 
action taken. 

Bring th upil to the 
designa  teacher along 
with his hoolbag and 
other po essions.  Do not 
permit v t to toilet etc

Inform Principal and/or 
designated teacher. 

Place him/her in the 
recovery position. (only 
if First Aid Trained. 

 it to the teacher in 
e of handling drug-
d incidents. 

Try to find what 
substance has been 
taken and how much of it. 

Stay with pupil and send 
someone to phone for an 
ambulance. 

Bring the pupil to the 
First-Aid teacher along 
with his/her schoolbag 
and other possessions. 

Try to find what 
substance has been 
taken and how much of it. 

Principal informed.
If pupil refuses  
and phone for ice 

Hand the substance to 
the police for analysis – 
ensuring feedback. 

Does the pupil need 
hospital treatment?

Inform the pupil’s 
parents.

 

Record the action taken. 
If illegal or illicit: 

Conduct the search 
procedures according 
to school policy. 

Inform the pupil’s 
parents.

 
 

 
  

Investigate how the 
substance came to b
the school premises.

Inform pupil’s parents.
Inform Advisor, NEELB 

 
  
 
 
  
  

Contact the local PSNI Juvenile 
Liaison Officer.

Inform Advisor, NEELB

Write a detailed report of the 
incident including action taken.

Inform the Board 
of Governors 

Arrange for 
counselling for 
the pupil Decide on the disciplinary measures. 

Inform Advisor, NEE
Decide on the 
disciplinary measures. 

Prepare a report for the 
Board of Governors. 

Inform the Board of Governors 

Arrange for counselling of the pupil. 
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