


Circular 2003/13 and the Regional Policy Framework of June 2005 both emphasise the school’s role in safeguarding and promoting the welfare of its pupils.  These were updated, with significant legislative and Regional Policy amendments by the DE circular of 02.02.09 (regarding the implementation of the Sexual Offences Order, 2008), and by an NEELB update of changes to the Regional Policy in January 2009.  The Board of Governors and all staff in Antrim Grammar School will promote, implement and monitor the measures stipulated in this and other, related, policies and guidelines.  It is essential that we all know and follow the correct procedures in the event of a disclosure by a pupil of any kind of abuse, or if we suspect that abuse has taken place.  It is a legal obligation to alert our Designated Teacher (D.T.) or Deputy Designated Teacher (D.D.T.) of any Child Protection concern.
This policy has been drawn up according to the guidelines of the DENI handbook entitled Pastoral Care in Schools: Child Protection published in 1999, a copy of which has been provided for all teachers in N. Ireland.  It was further amended in the light of the DENI Circular 2003/13.  The policy is in line with the central thrust of the Children’s Order that “the welfare of the child is the paramount consideration.”  A further update was provided to schools in the NEELB on 1st June 2005, in the form of Regional Policy Guidelines.  The Sexual Offences Order, 2008 and the amendments to the Regional Policy, January 2009, have also informed this policy.  The Antrim Grammar School policy incorporates and will follow all of these relevant guidelines.  Those wishing a fuller explanation of these guidelines should contact the school’s Designated Teacher, Child Protection, (Mr B Gingles) or the Deputy Designated Teacher, (Mrs L Crockett).
The identification of and actions in response to child abuse do not rest solely with the employees of the school.  In all cases more than one agency is involved and decisions are taken by qualified professionals working in a team and sharing the responsibility.  As a school we are expected to play our part as well-placed observers, concerned parties and a reliable source of information.  Unlike bullying, where strict school responsibility ends at the school gates, the school has a duty to pass on information regarding any child “at risk”, or who is suspected of being an abuser.
The Chief Welfare Officer, or designated deputy, of the NEELB will be consulted whenever there is a query regarding serious Child Protection issues.  Social Services and NEELB help-lines will also be contacted, in grave cases.  The new Gateway Social Services contact will now form our first point of contact (beyond NEELB).
Child Protection is one aspect of the overall pastoral duties and responsibilities of the school.  Further aspects are outlined under heading 6. 

(The Sexual Offences Order 2008 has re-defined various age-related criteria.  This legislation will inform the school’s referral process.)

Children may be abused by a parent or other relative, a sibling, another child, themselves, a carer (i.e. a person who has actual custody of a child such as a foster parent or staff member in a residential home), an acquaintance or a stranger, who may be an adult or young person.  The abuse may be actual or virtual (eg. on chatlines).  The abuse may be the result of a deliberate act or a failure on the part of the parent or the carer to act or to provide proper care, or both.  The abuse may take a number of forms, including:

Neglect:

The actual or likely persistent or significant neglect of a child, or the failure to protect a child from exposure to any kind of danger, including cold or starvation, or persistent failure to carry out important aspects of care, resulting in the significant impairment of the child’s health or development;
Physical injury:
Actual or likely deliberate physical injury to a child, or wilful or neglectful failure to prevent physical injury or suffering to a child;

Sexual abuse:

Actual or likely sexual exploitation of a child.  The involvement of children and adolescents in sexual activities which they do not truly understand, to which they are unable to give informed consent or that violate the social taboos of family roles;

Emotional abuse:
Actual or likely persistent or significant emotional ill treatment or rejection resulting in severe adverse effects on the emotional, physical and/or behavioural development of a child.  All abuse involves some emotional ill treatment.  This is where it is the main or only form of abuse.


No list of symptoms can be exhaustive.  However, all staff will be provided with a copy of Appendix 2 of the Regional Guidelines, a copy of which is attached to a notice board in the Staffroom; this lists the most common symptoms of abuse.  It must also be remembered that alternative medical, psychological or social explanations may exist for the sample of signs and symptoms described below:
· Bruising

· Physical neglect

· Emotional distress or withdrawal

· Deterioration in performance

· Increased absenteeism etc.


In the event of any suspicion whatsoever of possible child abuse (as defined above) – in the interest of safeguarding children – staff should report to the Designated Teacher or Deputy Designated Teacher immediately.  The very full guidelines of the amended Regional Policy (January 2009) will be followed, when deemed necessary.
1. As soon as possible, make detailed notes on what you have been told or noticed.  These should include the nature of the information, who gave it, the time, date and circumstances and, if the concern relates to signs or symptoms of possible abuse, a detailed description of these.  These notes must be kept until the young person’s twenty-first birthday.  In the case of sexual abuse do not interview the child further or contact the alleged perpetrator(s) in any way as such action might prejudice the subsequent investigation.  The school’s responsibilities are to observe, to listen, to record and to report.  Unlike all other pastoral situations investigation must be left to the appropriate agency.  In the event of a disclosure of abuse, it is important that the member of staff should tell the child sensitively that the matter will only be disclosed to those who need to know, but that she/he is obliged to report to the D.T.
2. Discuss the matter with the D.T. who will inform the Principal and they will decide whether further action is necessary.  Except in the case of sexual abuse, in which the Social Services and the designated officer of the Educational and Library Board will be informed immediately, judgement will be exercised as to the need for further referral.  The Principal and D.T. will keep detailed records of complaints and concerns.  If the school considers that referral is necessary the Principal or D.T. will contact Social Services, PSNI and NEELB Welfare Officer.  Proper records must be kept.
3. If a complaint is made about a member of staff, the concern should be raised directly with the Principal, who will follow the procedures laid down. Having satisfied himself that a complaint has been made, the Principal shall:
· Inform the D.T. who will initiate the record of complaint

· Consult, urgently, with the designated NEELB Officer, to form an initial assessment

· Consult the Chairperson of the Board of Governors

It is not the school’s responsibility to make extensive enquiries of members of the child’s family.
4. It is the duty of all members of staff to safeguard and promote the welfare of their pupils and it is essential that the conduct of staff towards pupils should be above reproach, in the interests of both.  The Sexual Offences Order 2008 defines grossly inappropriate behaviour very clearly; this legislation must be strictly adhered to by all employees of the school.  A detailed and useful Code of Conduct for Staff is included in the Child Protection Guidelines (pages 71-74) referred to in the introduction.  It is the responsibility of teachers to familiarise themselves with this code and follow it at all times for their own protection in law.  One recent legal update makes it illegal for teachers to have inappropriate relations with any young person in their care, even if the young person is over sixteen.


It is important that parents are aware of arrangements whereby they may notify the school of a concern about their own or another child, or make a complaint. To this end a digest of this and other pastoral policies will be given to all parents of current or prospective pupils. The names of the school’s Designated Teacher and Deputy Designated Teacher are posted on the school’s website.  Any parent may contact the Designated Teacher, Mr B Gingles or the Deputy Designated Teacher, Mrs L Crockett, who will then discuss the matter with the Principal.  The Principal will report back to the parent on the progress and outcome of the concern or complaint.  If the parent is not satisfied with the outcome, the matter may be referred to the Chairman of the Board of Governors.
At any stage the parent may speak directly to Social Services or to the Police.

A copy of the DENI handbook referred to in this policy is available for inspection in the school office.  A full set of Child Protection Guidelines (1 June 2005, updated January 2009) is held at the school, by the Designated Teacher.  These guidelines supersede all previous documents where the latter are in conflict with the former.


Protecting pupils is about more than “Child Protection” issues.  It involves providing supportive strategies, mechanisms and professional assistance – in order to safeguard all children in the school’s care.
Various aspects of these support areas fall under the responsibility of a Vice Principal, the school’s SENCO, pastoral teams and professional bodies.  Responsibilities of the school include:

· All referrals for counselling, made by parents or teacher, should be made through Mr Brown (Senior Teacher);

· A school counselling service is provided by a trained Counselling Agency, approved by DENI;

· Year Tutors (one male, one female) move with the same Year Group from Years 8 – 12 (there is a separate Sixth Form Team), they are responsible for overseeing each pupil’s welfare;

· A Care Team – including VP, SENCO, Year Tutors and outside agencies – meets approximately four times per year to discuss particularly grave problems;
· Through the relevant VP and the school’s SENCO there is liaison and 


co-operation with various professional bodies and agencies, in support of pupils with particular needs;
· Pastoral support will form an element of all contracts, discipline situations, academic reviews etc.  Behaviour and performance are closely linked.  Pastoral programmes, or programme elements, should always be explicitly stated in all of these interviews, documents etc.; they will be agreed and recorded.

· Risk assessment will form a universal aspect of every provision or activity, to minimise the possibility of harm to any pupil.
A designated Child Protection Governor will be trained, by NEELB, for Antrim Grammar School.  In addition, it is the Designated Teacher’s duty to:

· Inform all employees (and prefects) of change to legislation or regulations.

· Train prefects in Child Protection issues, before they take up their duties.

· Offer annual training to all employees of the school.

· Provide more detailed training for new staff, and new Pastoral staff.

· This training should all take place at the beginning of each academic year.
Two Child Protection Registers will be held in Antrim Grammar School:

· A register will be held by the Principal containing details of all complaints made against an employee of the school.
· The Designated Teacher will hold a register of all pupils referred to him under Child Protection protocols.


· This school policy is on the school’s website; a digest is made available to all parents and a full, hard copy may be obtained on request at the Front Office of the school.
· Posters, displaying contact details for pupils, are displayed in every classroom and the information is also communicated daily on the plasma screen.

· All employees of the school are required to communicate any referrals to the Designated Teacher or Deputy Designated Teacher, in person and confidentially.

· Advice will be sought from Gateway Social Services or NEELB Child Welfare, for all cases of obvious concern.

· The Schools’ Counselling Service, or any concerned individual, may refer a problem to the appropriate school contact.

· In certain cases a UNOCINI form will be filled in by the school and forwarded to Social Services.
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1.  	RATIONALE








2.  	CATEGORIES OF ABUSE








3.	IDENTIFYING SIGNS OF ABUSE








4.	PROCEDURES TO BE FOLLOWED IN THE EVENT OF CASES 	COMING TO THE NOTICE OF STAFF IN SCHOOL








Procedure where a complaint has been made about possible abuse by a member of the school’s staff





5.	INFORMATION FOR PARENTS








The complaint is about possible abuse by a member of staff





It is about someone other than the Principal or designated teacher





Keep a written record at every stage, whether a referral is made or not





It is about the designated teacher





It is about the Principal





The designated teacher is the Principal





Yes





No





Tell the designated teacher





Tell the Principal





Tell the Chairperson of the Board of Governors





Tell the Principal





If a referral is necessary, or if doubts remain:





Tell subject of complaint, Board/CCMS, complainant





No – no further action





Seek advice from Board/CCMS/


Social Services





Yes





Tell Social Services/


Police, Board/


CCMS





Consider precautionary suspension/ remove from direct contact duties





Suspension to be done by Principal (where not the subject of complaint) or Chairperson of Board of Governors





Seek advice from Board/CCMS





No – but disciplinary action





Instigate disciplinary proceedings





Tell complainant





6.	PASTORAL PROVISION APART FROM CHILD PROTECTION








7.	CHILD PROTECTION TRAINING








8.	REGISTERS








9.	COMMUNICATION
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