


The values and aims of the school and the overall ethos it seeks to foster are directly relevant to the issue of bullying.  In particular, the key concept of mutual respect within the entire community of the school guides both the pastoral and disciplinary aspects of the school’s anti-bullying policy.  To this end the Board of Governors and senior staff will consult with pupils and their parents, as to the effectiveness of this policy and on related matters.  This policy should be read in conjunction with other relevant school policies, Department of Education and NEELB guidelines and relevant legislation; in particular, Article 19 Education and Libraries (NI) Order 2003, which has amended Article 3 of the Education (NI) Order 1988.

· to clarify for pupils, parents and staff what bullying is and that it is always unacceptable;

· to equip teaching and non-teaching staff to identify and report incidents of bullying;

· to help to encourage an environment where independence and diversity are respected and individuals can flourish without fear;
· to strive to ensure that every pupil is provided with appropriate support when vulnerable;

· to provide reasonable supervision of the entire school campus;
· Through our LFLW and PD programmes, to provide appropriate awareness-raising amongst pupils.


There is no legal definition of bullying, which tends to be an umbrella term for a range of behaviours but in “Pastoral Care in Schools: Promoting Positive Behaviour (2001)” DENI defines bullying as:
· deliberately hurtful behaviour, repeated over a period of time, where it is difficult for the victim to defend him/herself

· the behaviour can be physical, verbal or exclusionary.

Isolated events, unintentional hurt or disagreements or fights between pupils of comparable strength are not to be regarded as bullying.  They will fall under the school’s overall Discipline Policy.


As advances in technology transform the social interactions of pupils, so bullying changes in form if not in nature.  “Cyber” bullying is on the increase.  It is the use of technology to humiliate or emotionally wound someone else, usually another pupil.  The same definition of bullying will apply to identify such behaviour as is outlined in (3) above.  If the victim is a pupil of another school we will communicate with the school.  The perpetrator(s) of such harassment will be punished according to the frequency, period and nature of the bullying.  It should be noted that part of the humiliation is measured in terms of the size of the “audience”, making this form of bullying potentially more harmful.
Cyber bullying includes the use of interactive chat media (cf Discipline Policy), as well as the use of mobile telephones etc. cf Addenda (B) and (C).


(i)  Strategies

· In accordance with our school aims and values we are committed to train and develop our teaching and non-teaching staff to identify the early signs of bullying and defuse these potentially harmful situations.

· Through our LFLW, PD and curricular teaching we educate our pupils in strategies for avoiding bullying, and we encourage them to alert staff of any problems.

· We work in partnership with parents, informing them of the school's approach to bullying and encouraging them to play their own important part in its prevention and remediation.

· "Childline" and other helpful contact telephone numbers are displayed on notice boards throughout the school.

· Our LFLW and PD programmes promote self-discipline, a proper regard for others and for authority.

· Our pastoral care system offers support for victims and bullies.

· We supervise our pupils and encourage all staff to be vigilant at all times.

· Advice should be sought from the PSNI and/or the school when there are clear examples of Cyber bullying.  In these instances “evidence” should be retained then passed on.
(ii)  Curriculum Programme

Curricular work can enhance this policy in several ways:

· by dealing with the topic of bullying, in a way which explores why it happens and which gives alternative ways of behaving and dealing with difficulties;

· by using teaching methods which encourage co-operative work and a variety of pupil groupings so that pupils extend their relationships beyond a small group of friends;

· by ensuring that bullying is identified as a relevant topic within the LFLW and PD programmes,  both directly and indirectly,  in various year groups.

(iii)  Responsibilities

The school does not have the charge of its pupils at all times so it cannot directly protect them from harm all the time.  On a school day that charge will usually end at the school gates.  However, the school will welcome any information regarding the welfare of any of its pupils and will co-operate with parents and other agencies to ensure the safety of its pupils.  Cyber bullying transcends physical delineations and will be punished by the school if any pupil(s) is proven to be the perpetrator of such behaviour.
Whole School

It is vitally important that we create an atmosphere in the school where pupils who are being bullied know that they will be listened to and believed; additionally that action taken will be swift but sensitive to their concerns. Not telling protects the bullies and gives the tacit message that they can continue, perhaps bullying others too.  The school will display notices encouraging the victims of bullying to approach the appropriate adult(s).
Some bullies do not recognise their actions for what they are and are shocked to be accused of bullying.  Through LFLW and PD courses and in classroom teaching, when opportunities arise, awareness of what constitutes bullying will be heightened.  Assemblies will also be used for this purpose.
It is important to make it clear to the victim that revenge is not appropriate and to the bully that his/her behaviour is unacceptable and has caused distress.

Staff

If a teacher or member of the ancillary/auxiliary staff thinks that bullying is happening, they should talk to the pupils concerned. Written details should be passed to the relevant Year Tutor or a member of the Senior Staff.

Pupils

If a pupil is being bullied, or they know that someone else is, they should report this straight away. Not telling means the victim will continue to suffer and the bully will carry on, probably picking on others too.  We all have a responsibility to make sure that bullying is not allowed to continue in our school.  School prefects and other senior pupils also have an important role in monitoring pupils' behaviour.

Parents

If a parent thinks their son or daughter is being bullied, they should inform the pupil’s Year Tutor straight away. The pupil should be reassured that we will deal with the matter sensitively but firmly.  If a pupil tells us that he/she is being bullied, or we discover that he/she is bullying others, we will contact their parent(s)/guardian(s) and will discuss how the situation can be resolved.


(i) Recognition

Pupils who are being bullied may show changes in behaviour, such as :

· becoming shy

· being isolated

· nervousness

· feigning illness

· clinging to adults

· altered work patterns

· lack of concentration

· truancy from school

(ii)  Response

Every accusation of bullying will be investigated, by the classroom teacher, by the Class Tutor, by the Year Tutor or by Senior Staff as is appropriate to each case.  When evidence is established, every effort will be made to resolve the issue by interviewing and counselling both parties.  Parents of both parties will be informed of what has happened and how it has been dealt with.  Normally the victim will have the greater counselling need.  Where the victim and perpetrator are agreed, a face-to-face apology/reconciliation will be organised, in the presence of a member of staff.
(iii)  Referral Process : Victims of Bullying
	
	Recognition of problem 

by parents,  peers,  staff,

prefects,  victims etc.
	



	
	Report to Year Tutor

who will evaluate the problem and begin a 

log/file on incident.
	



	Year Tutor investigates and implements support strategies
	
	Communication of problem



	
	
	· Designated Teacher

· V.P.

· Form Prefects

· Supervisory Staff

· Relevant Teacher

	Year Tutor keeps line of communication open, monitors the problem and evaluates success of support strategies.
	
	· Parents(s)/Guardian(s)






 (iii)  Referral Process: Bullies

	
	Recognition of problem

referral to Year Tutor

who investigates.
	

	
	
	

	
	Clear evidence of bullying?  Year Tutor and Vice Principal interview bully(ies)
	

	
	
	

	Vice Principal and Year Tutor agree 

· remediation strategies

· punishment
	
	Year Tutor investigates strategies to protect victim(s).



	
	Punishment and Remediation strategies communicated to:

· parent(s)/guardian(s)

· relevant staff

· outside agencies (when relevant)
	


	
	Proposed punishment more serious then a Principal’s Detention will be decided by the Principal.


	



It is vital that everything that happens is recorded in a clear, factual way.  Year Tutors should open a file for each new case, and place copies in pupils’ files in the Front office.

· For concern about abuse of a child in any way by an adult, c.f. Child Protection Policy.

· For staff, pupils’ and others' expected conduct towards one another, c.f.  Antrim Grammar School Pastoral Care Policy.

· For comprehensive guidelines on discipline c.f. Antrim Grammar School Discipline Policy.

· For specific discipline procedures vis-à-vis bullying,  Year Tutors and others should follow these guidelines:

a) For bullying to be punished as such it must conform to the definition of bullying stated at the beginning of this policy (no.3).

b) Punishments may only be imposed on the grounds of clear evidence - normally provided by a third party witness - but also on the word of a clearly affected victim.

c) For isolated incidents of name-calling etc. the perpetrator should be given a verbal warning and their conduct card filled in, or a Formal Detention awarded.  The Year Tutor should be notified.  If the incident is serious, parents of both bully and victim should also be notified by the Year Tutor.

d) For an isolated fight, or proven minor physical intimidation, depending upon the severity of the incident, detention should be awarded by the Year Tutor is usual.  The school will punish serious, proven cases of bullying with commensurate severity.  Equally, one-off incidents resulting in harm or injury will be punished severely.
e) If bullying is proven, alleged or suspected then the bully (ies) will be interviewed by the Year Tutor and Vice Principal, who will determine the level of punishment.

f) If the punishment exceeds the severity of a Principal’s Detention then the Principal will make the decision.

g) If this fails to stop the bullying the normal suspension and/or expulsion procedures will be activated.
h) This process may be accelerated if the bullying is deemed to be sufficiently grave.


Under the Race Relations (NI) Order 1997, recent disability and Equality Legislation; and other legislation and guidelines, education should be provided free from discrimination on racial or other grounds.  In general terms abuse or aggression which takes racist, sectarian or sexist forms – and which falls under our general definition of bullying – will be taken particularly seriously and will be punished appropriately.  (Colleagues and parents can refer for example, to the Equality Commission’s guidance in “Racial Equality in Education – A Good Practice Guide”, 2001).
It should be remembered that younger pupils in particular do not always know the meaning of the words they use, occasionally understanding them only vaguely to be terms of abuse.  The forms and impacts of bullying vary with age as well as other circumstances.

· All staff will be familiarised with and will be required to adhere to the school policy on bullying.

· Where necessary, focused training will be provided for issues related to bullying.

· Newly appointed Year Tutors will be acquainted with issues of recognition, referral etc.

· Classroom teaching should reflect the values and concerns enunciated in this policy.

· Creative approaches to raising the profile of and strategies for dealing with this problem will be encouraged and fostered.


If the victim continues to suffer, either directly or indirectly, at the hands of the bully then sanctions will become more severe.  When appropriate the school's formal disciplinary procedures will be invoked.  It is important that counselling and careful monitoring are maintained for both parties, even when sanctions have been applied.  This counselling, when deemed necessary, will be provided at the discretion of the Year Tutor, in liaison with relevant parties.  Referral for counselling will be through the school’s SENCO, or provided through the pupil’s family GP.
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      Monitoring the problem:


All relevant documents will be placed in pupils’ files;


Clear understanding that bullying must cease;


Counselling/support offered to victim and, when appropriate, to perpetrator;


Parents informed of all decisions;


Follow up strategies with relevant pupil group(s) implemented.
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